
THE BOARDWALK CAPER CONDOMINIUM ASSOCIATION, INC 
 
Dear Owner(s), 
 
As most of you know, the security barrier wall was hit by a car on July 9, 2013.  The Board of Directors 
approved LCM Engineering to complete required engineer work on October 10, 2013. Research on this 
project included coordination with Lee County Utilities, due to location of water main, and Florida 
Department of Transportation, due to proximity to the road.  Bid documents were sent to five 
contractors, including contractor that had completed a previous repair, with a deadline to submit bids 
by January 10, 2014.  Bid documents stated work was to begin in January 2014.  No bids were received 
by the deadline.  The engineer and management contacted the five contractors.  Only one would submit 
a written bid, the remaining four declined.  The only bid was received on February 12, 2014.  After 
further confirmation that the repair was required to be precast, not a pour in place, the bid was 
approved by the Board on February 28, 2014 and ratified at Board Meeting held March 14, 2014.  Per 
contract, a 50% deposit was cut and released in early April to the contractor to have precast section 
poured as it would take 4-8 weeks to cure prior to installation.  Management received assurances from 
the project manager for the contractor that the section was curing and would be installed as soon as 
cured.  In early June, the contractor contacted management to state the project manager had been fired 
and they did not have a form or company lined up, but they would make it a priority.  Management has 
contacted the contractor multiple times and finally was told in the middle of June that no local company 
had the needed form and they had a company from the other coast that was going to pour the section 
and deliver.  The company on the other coast would only deliver in conjunction with another job that 
was scheduled to be completed no later than the end of September.  At this point, the contractor has 
still not provided a specific start date, they stated we will be contacted 3-5 days prior to delivery and it 
will be sometime in October.  It is understood that the damaged wall is an eye sore, however this has 
not been an easy project as finding a contractor with a form or who will do the repair has been difficult.  
The Boardwalk Caper Condominium Board of Directors and management have been working diligently 
to get this resolved and will continue until repair is complete. 
 
 
Thank you, 
 
 
The Boardwalk Caper Condominium Board of Directors 


